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2 Informatica Velocity Sample

• These templates are for use in the A3 and Fishbone exercises. Templates will print as 11” x 
17” documents

• A3 Template

- Template to exercise A3 Problem Solving Analysis, that consists of documenting the 
components of the problem, goals, mitigations, analysis, action plan, and follow up. 

• Fishbone Template

- Template to exercise the Fishbone diagram problem solving, that consists of laying down 
the components of the physical world that contribute to problem solving and moving 
brainstorming forward.

• Both are part of the Integration Competency Center concept and ongoing activities to 
implement models.

Integration Competency Center Exercises
A3 Template and Fishbone 11x17 for PRINT



Title:    

Background:    Why is this important and relevant? What is the purpose?

Current Conditions:  How can the current state be quantified? 

Target:   What is your goal? 

Analysis:   What is the root cause of the problem? How did this occur?

Countermeasure(s):  What experiments could you run? What is the 

anticipated outcome? Which  goes first?

Action Plan:  Who, what, when and how to measure results? 

Follow-up:  What have we learned that does not improve the situation?

Are there any unresolved issues?

Owner/Date
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What is blocking 

achievement of 

the target state?

People Process & Policy

Organization & 
Mgmt

Information / 
Systems

?


