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Housekeeping Tips

I = .

« Today’s Webinar is scheduled for 1 hour
« The session will include a webcast and then your questions will be answered live at the end of the presentation

« All dial-in participants will be muted to enable the speakers to present without interruption

* Questions can be submitted to “All Panelists" via the Q&A option and we will respond at the end of the presentation

« The webinar is being recorded and will be available on our Success Portal - where you can download the slide deck
for the presentation. The link to the recording will be emailed as well.

« Please take time to complete the post-webinar survey and provide your feedback and suggestions for upcoming
topics.
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Safe Harbor

The information being provided today is for informational purposes only. The
development, release, and timing of any Informatica product or functionality
described today remain at the sole discretion of Informatica and should not be
relied upon in making a purchasing decision.

Statements made today are based on currently available information, which is
subject to change. Such statements should not be relied upon as a
representation, warranty or commitment to deliver specific products or

functionality in the future.
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Motivation for this webinar
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Key Challenges and Achieving Success in PIM

Key Business Challenges

Product Data No
Quality and
Compliance

Issues

9| ®
O16

Multichannel
Sales
Capabilities

Missed Sales _
Opportunities o ® Operational
Inefficiencie

S

No single Slow Time to
trusted view Market
of product
data
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Achieving success

Faster Time-to-Market
Higher ROl and Growth

Omnichannel Enablement

Improving Team Collaboration
Improving Customer Experience
Improving Product Launches
Enhancing Marketing Productivity

Expanding into New Markets and
Regions
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Appropriate Scoping and Planning

What are the important topics?

Definition of clear objectives

Engagement of stakeholders

Conducting a comprehensive assessment
|dentification of assumptions and constraints
Definition of scope and boundaries
Estimation on efforts and resources
Development of a detailed Project Plan

Establishing Project Governance

© & N o O &~ D =

Definition of Monitoring and Change management
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Project methodology — Waterfall, Agile, Hybrid?

Agile Waterfall Hybrid
 Flexibility and Iteration » Structured and Sequential « Combining Strengths
* highly adaptive * linear approach where each » integrates elements of both
o _ project phase must be Agile and Waterfall
* emphasizing iterative progress completed before moving on to
through short cycles called the next It allows initial planning and
sprints structure Waterfall but
« clear milestones and a incorporates Agile's flexibility
* approach allows for frequent straightforward progression and responsiveness in lat<er
reassessment and realignment (development) phases
based on feedback
» Collaboration and Customer + Planning and Documentation « Adaptability
Focus . o
« relies heavily on upfront * can be tailored to the specific
» promotes close collaboration planning and documentation, needs of a project
ts)gﬁveeheor;cfgfsms and which can help manage large « suitable for organizations
projects with well-defined transitioning towards more
« Team ensures that customer requirements and goals agile methods without
needs are continuously met abandoning traditional
and integrated into the project processes completely
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Project character
MVP and Rapid Deployment as approach

MVP and Rapid Deployment

Planning First Value

|dentify and define the solution
roadmap. Perioritize the critical
immediate needs.

Optimize & Adopt

Design, Configure, Test, Tune,
Onboard and Roll-out.

[ sHorT
TERM

Expand & Maintain

Add Channels, Regions, expand
with further functionality
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Scoping & Solutioning P360

Workshop driven Solution Design

e il Assessment Design Stream - Workshop Phase D_e5|§_jn S_tream ~ Blueprint
Enablement Finalization
HEEDEAEEEE R

Compile the Solution Blueprint

Basic Enabling as basis for the implementation

for the Project
Core Team to
understand the
system and be
able to make
decisions in the
workshops

Initial
Assessment : :
* Business Blueprint
Documentation
of as-is
(Existing
systems, DQ,
Processes)

» Technical Blueprint

Project Management Plan

Project Initiation

Solution Landscape
Operational model

Data Model & Hierarchies
Output Management
Input Management
Workflow & Processes
Organisational Model / Ul
Media Assets

Interfaces

» Typical PIM Workshop streams, needs to be tailored to fit the PIM project scope of the customer
« Each workshop stream contains out of 1-n sessions

« Basic training recommended for (at least) Project Core team

« Compilation of Solution Blueprint will be started during Workshop Phase, finalized afterwards

» Decision-making DURING workshops crucial for blueprint finalization and implementation start
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Design Sequence and Dependencies of workshops

Solution Operational
Landscape Model

Data Model

Interfaces

| Processes & Data I Organizational

Quality Model & Ul

Final P360 Solution
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Stakeholder involvement

* |dentify and Understand Stakeholders

. Effective Communication Sf%f&ﬁi’t -
v v
» Building Trust and Relationships __ SATISFY ENGAGE
« Managing Expectations e .. -
L ] Lovg/interest High interest
« Engagement and Participation v v
MONITOR INFORM

* Addressing Concerns and Conflicts

Interest

* Providing Value
Stakeholder Map

» Feedback and Continuous Improvement

= Don’t forget these documents:
Stakeholder Map, RACI Matrix, Stakeholder Communication Plan
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Project Team

Executive :
: : Executive
Project Project Sponsor Steering o
Governance Committee

Project
Management

Project
Delivery
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Building the Data Model

Repository and Field list

 Importance of having not only the technical repository but also a field list which can be read
not only by repository developers

Repository loaded in Repository Manager

“ Informatica

Field list

| 4 Repository Manager - o X
File Edit Repository editor Window Help
[ *Repository.repository 1 = B ||8 Outline 3 = a
type fiter text |An outfine is not available.
@ ) V10, ~
v [ Document Root
v @ <repository> Repository
X ’zf;m [ propestes oE»C e
» 5 Acl [Object rights] Property Value &
AciDefaults [Default object rights] v Application
Aticle [Item] Cloneable # true
[E] Article.d [Intemal item number] Export Purpose rist
Article.AclProxy [Object rights] Import Purpose ol
Article.AciFlag [Object right type] Mergesble true
Asticle SupplierAID [item no.] Pun 3 :
s o Pyt - =
1 Article.SupplierARAID [Altemative itery Supports Audit Trail 4 true el 3 3 g 83
5] Article ManufacturerAID [Supplier iterr Supports Data Quality “true ] 3% i iz 2y 4
| Article ManufacturerName [Manufact: Supports History Reset “ true & 3 3 £s
il Article ErpGroupSupplier [Supplier ERP Supports import & true -
] Atticle DeliveryTime [Lead time] Supports service AP| " true
) Article.ContentUnit [Unit] v Constraints
El Adticle.MainSupplier [Main supplier] Editable 4 true
[l Article.CurrentStatus [Status] Enumeration
] Article StatusModification [Last status Lower Bound g
[l Anticle.LastModified [Last change in ve Max Length Go
[El ArticleEntityld [Entity identifies] Min Length o
Bl Article.Status [Status] Picture Clause =
] Article.DaaSProduct [Daa$ product] Proxy Transition Entity
[E ArticleXitParent [Kit] Range Max =
[l Aricle.XitComponent [Component] Range Min 2
[E] Article.SoldOnlyinKits [Sale only in kit] Upper Bound el
[E] Article.CatalogProxy [Catalog] Validation Severity Enum 12 ERROR
Bl Article.VersionNo [Version no. (KV)] Validation Severity Lower Bound " ERROR
[E] Article.DescriptionGerman [item name Validation Severity Range 72 WARNING
[El Article.CatalogueNo [Product cataloge Validation Severity Upper Bound "% ERROR
[l Article MDMNo [MDM no.] v General
[ Article.GENothSouth (GE AN/AS] Active % true
B Adticle.NewArticle [New item/first time Field Type E AricleType.Res_Bit_03 ( res_Bit 03)
[E] AticleVarietyAmount [Number of iter Identifies 1% Article DrainedNetWeight
] Article.VarietySortingByUnit [Item sorti Value % false
] Articleingredients [Ingredients) v Misc
[ Adticle.Nutrients [Nutritional values] Documentation 1% 15_143.0 [Add] Freitextfelder in der Anzahl der Sorten
[ Article.Containment [Content/fill quar Short Identifier 72 DrainedNetWeight
® i v




Building the Data Model

Field list - Data Model at a glance

Field identification Field Description
> -
= g z = I @ =
[ x — D = =] = [
° o O & 2ct w 0w g I _ 28 Eo ® ] o 3 5 @ i 2
] 5 = = o9 ® o> S oo ] w=s O o ] % © = 2 & [ a3 s 8
8 < 3 -] °a 2 ¢ > A > 0 H S ® o @ = < c
s | 58| & 3 °T g § £ EcE 3 [@gdF F = [ = £ E3EE 25 2 5
b 9z | 35 a2 8EZ z s 8o = @ ooe = £ = = £ s 2 3 5 55 2 =
s = E L=l -l o 2* - &% = 5 S g ® ] =) o ] 3 530 s 9 = @
o o~ =) ] 3 EX o = 8 e 2 Lo S E E (=] o H e "g IE a 8 @ n
N « N 15 [ B i w = @ =3 - o
b - I - = B B = -] - i - = -] - - - - - | - | - -]
ID_0001 E] (31 Standard Fields delisted Action request / Trade item status i Variant - DocumentComman
dEnumerationCode
= g : q q ; - - S k]
ID_0002 nia . - ® B S g . o a = S 2 2y 2 E
5 ’ g - a - 3 S T 5 B g2 £
S a = » 0 o = d a = 0 = o m = E - | == 2 E
: ? 2 : ; : : g & 2 £§ 2 ks
= a 2 g o 5 5 o 5 - s [ s a o B i =3
D_0002  n/a l 2 = > : : - g a g ; e T = E
D_000 Moot GS1 Standard Fields delisted Action request / Trade item status - - - - - - - - -
ID_0004 nfa n/s
ID_0005 nfa n/:
D_000 11002 GS1 Standard Fields | hide in Ul Effective date time PIM - - - - - Effective date Basic Data - AsticleCountryChannel / |ArticleCountryChanne |ArticleLangType Res_DateTime |
ID_0006 nfa s Product2GCountryChann [ | EffectiveDate / 02
el/ Product2GCountryCh
VariantCountryChannel | annel EffectiveDate /
ID_0007 nfa /4 1D_000 Mo03 GS1 Standard Fields |  delisted Cancelled date time - - - —~ — — — — ~ -
0N | rE VA 1D_0004 W04 | GS1 Standard Fields | delisted Discontinued date time = = = = = = = = = =
ID_0009 nfa n/:
D_000 1005 GS1 Standard Fields | delisted Start availability date time - - - - - - - - - -
D_000 11006 GS1 Standard Fields | delisted End availability date time - - - - - - - - - -
D_000 1007 GS1 Standard Fields | delisted Publication date fime — — — — - — — — — —
D_0008 11008 GS1 Standard Fields | delisted Changed at — — — — - - - - = -
ID_0010 nfa n/:
D_0009 M009 GS1 Standard Fields delisted Publish to GLN (of the data recipient) - - - - - - — — — —
D_0010 1010 GS1 Standard Fields | delisted Publish to target market - - - - - - - - - -
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Data Governance and Data Quality

Workflows, Processes, and Data Quality

» Regulatory Compliance and Better data quality is often a key strategic driver for a PIM
project

« The Product (creation) and Enrichment process is a collaborative process involving user
from different departments & suppliers

* The demand is to sent consolidated trusted data to downstream channels

« Data governance tools in Informatica P360
« Workflows & processes, Flex Uls, Previews for validations
« Data quality rules (combined in DQ channels)

« (DQ) Dashboards to visualize Metrics/DQ Channels

(‘ Informatica



Workflows and Processes

Data maintenance organization map

i‘ P360 product level .' P360 product level — Grouping Product (GP) .' P360 product level — Produce Product (PP)

User roles Dataclusters Organizational

i’ P360 variant level elements

-l P360 item level

Basic (purchasing) Marketing Supplier specific
fields

.| .| ———
! ! validate Prod t.' System user
Maintain Product.l Validate Product .' al a. m ue (S/4 import)
& Variant Data =7 Specification ==1 SrEel |
_ m
A— A—
m n

Administration

Core
maintenance

Maintain Supplier Maintain Grouping
Data Product
Technical support

User management
—
—
! - =
Maintain National .' paintaio N:?tlonal -’ Validate & Apprcve,.
Product & Variant Data i' Product & Variant Data i’ Extended Data .'
—4 '-l '-'
| u

Extended
maintenance

M
1]
La—
Maintain Product Copy s

]
[

- Basic data / SAP data > Read-only in P360 -HTML tags - Allergens - Data quality checks - Assortment manage ment
- Delivery class / component - ,Hero’ information - Ingredients - Approvals
- Recipe information - Nutritional values
- References (to be defined in more detail) - Product handling data
- Regulatory information




Workflows and Processes

DeSign Process — Top-down MDM Product 360 Process Model

Process Overview

* Top-down approach from E |
differentiation into scenarios (e.qg. B e T i E-al:
Create Item, Update Item, it
Discontinue Item, Update _
. E 2
assortment) to relevant Main PIM - R G st Super
processes
i P Bramases T
% M Suppligr_data . (initiallrlt:irgggeered by ( )
:fz-). pro|on assortment decision)
! E i. . — Med.iaA_sset —— ERP Da:tasvnc ——»  Validation —.. Appr::wal
i E Malnam:e Vah%tmn A.O
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Workflows and Processes

Design Process — Top-down

Task for Usergroup
triggered by BPM
Workflow

° G rad ual Iy | ncrease the Ievel Creation Process — Tasks for the related User groups
Purchasing Product

Of d eta i I p e r p ro CeSS Manager Coordinator Product Specialist Asset Mgmt Marketing Export Approver

Item Selection,
o Definition of
=)
= Category,
T Perform merge
2 into Master
= Catalog
o
o
3
vy
Task Task Task ,Marketing
»<Category> LAssignment of data
Maintenance assets"” maintenance”
Optional involvement
Task ,,Approve
for Export”
an
o
ji
o
o
s
@
. X =
S Informatica &
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Workflows and Processes

Design Process — Top-down

» Detail the processes per
usergroup & system
(swimlane)

Define all process steps,
define clearly the trigger
events for the processes

Define DQ validation
steps, manual enrichment
or approval tasks in the
process

Define in process &
status concept, when
item status is changed

‘ Informatica

@ & i| Marker if also P360 product .
L2, e level on top of item is part of Outlined process steps can be
Automated Task crested for a + cumulated into one manual user task
(not triggered by 2 process step "
Process Step defined user group =9 (splitted here to represent main
maintenance tasks)
B T | gy gy S S S
2 |
S | Trigger:
—E [ M&S request
g L | for item provision 3 r
z B | ] %
= S | P11 P12
= i ..
g g | Supplier Catalog Impol Set status ,New’ tem created in Fupplier catslog
_':V = Selection List
£ 3 | (1) Food
% LV | olic Beverages.
Y | standard 4]55 on F°°°‘
. ervices, etc
= | repository check
|
| Trigger
.= | User action = = = P13 =
% ‘g uon | B p2.2 Maintenance of matching keys P
c o . —= Define <PIM Group=> Positionin; 3 o N
503 | Select item for assortment ; & Leul i perform Merge
ET 8 | per item Priority .
=S ™ i item maintanance
o E) E o | Category Tree (PrimaryMs) done in supplier catzlog
wE= N
[l a
£ £ a |
g 23 | - Dashboard to ses not merged items per catalog
a REST Search via Frestext
- | -Merge On hold flag for items which should nat be Search to suppart searching
| merged New/not merged itams
{under discussion with supplier etc )
|
L
| Task is category specific Trigger:
| . Food/Alcoholic/Non-Food/
N Service/Not available
| : e T I I
| merged items *
= . Product
b=} - I
< I N = Specialist -
£ S | . & P3.2 u needed? & P3.6
= = | Trigger s <PI|\;‘| — . | Validation before Approval |
= | Merge campletad - P per structure-group specific
S & Maintenance DQ Channel
g = | N [ER P3.x Ves
" prm
3 a@ | = S_Et sta‘tu_s JMerged” —> Va|ld?fll0" before Product Coordinator, Product
g H | ) nsueeiecaaice Maintenance Manual DQ Checks Specialist, Marketing, Asset
3 L. ® r completed their task
£ & = | - Classification (missing GPC, adding Primary Maintenance Structure r Automatic DO
< | - Definition of ERP Selection per Hierarchy DQ-Categories Check
£ | - Responsible to set ERP Sync Flag Food/Alcoholic/Non-Food/ ,Validation per
© | SetStatus Initially - Optional Category specific Product specialist support involvement Service/Generic Category (before
E | merged® only if staf: Automatic DQ (mamtalp flag Product specialist need) and fill comment in ,other Approval)”
a nEw” Check remarks’
b |
= »Validation (before . . == DQ Channel
g | Maintenance)” - Create, link and maintain higher level product definition in
a | - Check correctness Structure Group
- | =>DQ Channel assignment
= _ﬁ 1 Check for Catagory (PIM definition in ,PIM

”
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User Groups & Permissions

« P360 allows to define permissions per user group

1. Permissions for actions, interface visibility, fields, qualified field right (e.g., language, country)

2. Obiject rights: Permissions for individual objects (e.g. channel, mapping, item, structure group)

« Additive or subtractive configuration of P360 server allows to define what happens if a user
Is assigned to multiple user groups

« Additive mode is mostly used to define base user groups with base permissions and additional
user groups with additional permissions to extend the base group

« Additive mode is also used to define base user groups with base permissions and additional user
groups with not any permissions to allow specific user task assignment from workflow engine

e.g., Base user group: CopyWriter, Additional user group CopyWriter _Germany

(‘ Informatica



User Groups & Permissions

1. Define Logical Roles

* Define in the design
phase logical user roles,

List of user groups (permissions) which have to be assigned to a user rooptional group

mandatory group (resp.
one group from list

group used for task

e.g.

Logical Role name P360 user groups per logical role
, =

BusinessAdmin

“Maintain_Product_Cop
y (per country)”

ProductOwnerMaintain

ProductOwnerMaintain_<Purchasing_Group>

ProductOwnerValidate

e Later define the P360

ProductOwnerValidate <Purchasing Group>

ApproverCore

ApproverCore_<PurchasingGroup>

user groups which are
necessary to define this

ProductOwnerMaintainExtended

ProductOwnerMaintain_<Purchasing_Group4>

WebMerchandiser

logical role

WebMerchandiser_<Country> Country_<Country>

Copywriter

* The logical roles could l
match the groups in

Copywriter <Country> Country <Country>

ApproverExtended

ApproverExtended_<Country> Country <Country>

ADFS/LDAP

ProductOwnerApprove

ProductOwnerApprove <PurchasingGroup:> Country <Country>

A

SuperUser

HSXltemEditor (Supplier)

(‘ Informatica
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User Groups & Permissions

2. Define permissions per user group high-level

» Define in second step high level the field,

action,

interface, qualified field rights per user group

Role with permissions fora

Name Explanation Description Active Action rights. Field Rights Interface visi Qualified Field Rights: Qualified Field Rights: Qualified Field Rights: Qualified Field Rights: Qualified Field Rights: Qualified Field Rights: Qualified Field Rights: Qualified Field F
- - - - - Channel - ‘Comp types Countries C ies - C - Item types ~ Item types ~ L

admin_internal Admnistrator Full rights A yes yes read & write all fields yes read & write all Channels no read & write all countries no read & write all customers  |no read & write all types read & write all lan,

Approver Core Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no read all countries, write no read <Public> no read all types read & write all lan,
defined field rights country-independent

Approver Extended Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no no no read <Public> no read all types no
defined field rights

Base User Permission Base user permissions for A yes yes (defined) read & write (defined) yes (defined) read Default Channel no read all countries no read <Public> no read all types read all languages
all users (general actions &
edit permission)

Business Admin Role to configure the A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no read & write all countries  |no read & write <Public> no read & write all types read & write all lan,
system. Some restrictions
of important settings

Copywriter Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no no no read <Public> no read all types no
defined field rights

HSXitemEditor A yes yes (defined) read & write (defined) ves (defined) read & write Default Channel [no read & write all countries  |no read <Public> no read all types, except read & write all lan|

Collection, Grouping Article

HSXltemViewer A yes yes (defined) read & write (defined) yes (defined) read Default Channel no read & write all countries no read <Public> no read & write all types read & write all lan,

Product Owner Approve Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel [no no no read <Public> no read all types no
defined field rights

Product Owner Maintain Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |[no read & write all countries  |no read <Public> no read all types read & write all lan,
defined field rights

Product Owner Maintain Extended |Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no read all countries, write no read <Public> no read all types read & write all lan,
defined field rights country-independent

Product Owner Validate Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no read all countries, write no read <Public> no read all types read & write all lan,
defined field rights country-independent

Super User Super user permissions for |A yes yes (defined) read & write (defined) yes (defined) read & write all Channels no read & write all countries no no no read & write all types read & write all lan,
specifc users (all actions
beside unneeded actions
like prices, customers, kits)

Web Merchandiser Functional role with A yes yes (defined) read & write (defined) yes (defined) read & write Default Channel |no no no read <Public> no read all types no
defined field rights

EmptyGroup yes no no no no no no no no no no no

Approver Core <AG1|..JGB> Role just for Task yes no no no no no no no no no no no
assignment

Approver Extended Role just for Task yes no no no no no no no

<Australial ...USA> assignment

Copywriter <Australia| ... Role just for Task yes no no no no no no no no no no no
assignment

Country <Australia|...USA> yes no no no no no read & write per country no no no no read & write per co




User Groups & Permissions

3. Define permissions per user group in detail

» Define in the third step the action rights, interface visibility and field rights per user group in

A~tAil

Permission Rights group Approver Core Approver Base User Business Admin Copywriter Product Owner Product Owner Product Owner Product Owner Super User Web
- ded ~ | Permission - - ~ | Approve - intaii - intai - Validate Mer
|| Delete export profiles Export e} (o] e} L[] NG e} NG e} Ter TEy Ter
Edit export format templates Export No No No No No No No Yes No
Edit export profiles Export No No No No No No Action rights No Yes No
Export format templates, manage object rights ~ Export No No No No No No No Yes No
- Export format templates, read object rights Export No No No Yes No No NG WO No Yes No
Export profiles, manage object rights Export e Name - |Category = I‘l’ype - |Approver Core - Approver Extended - Base User Permission - Business Admin - Copywriter - ]Pmduct Owner Approve - Product Owner Maintain - Product Owner Maintain Extended
« Export profiles, read object rights Export No Audit Trail Management Informatica PIM Perspective  |No No No AL L No No
'|Run exports Export Yes Audit Trail search Audit Trail Informatica PIM View No No No No No
TSend to Supplier Portal Export No  |Business process management Management Informatica PINt Perspective _|No o No Interface No No
) It Jat £ I Jat N Certificates Certifications Informatica PIM View No No Ne No No
anage e-mall templates malltemplates ° Certification Data maintenance Informatica PIM Perspective | No No No No. No
||Create document catego Document No Certifications Certifim P - - — — -
Create documents Document No han 'E d'ﬂa_‘s L] - |Field group - | Data range - Business Admin_|Coj uping Article Creator _|HSXItemViewer |Product Owner Approve _Product Owner Approve _|Product Owner Maintain
i udi e
- h 8 rach Audit Editable Visible Editable Editable Visible Visible Editable Visible
Delete document categories Document No h""gsls fueture U Order unit (selling, <Public>) selling data Variant Yes Yes No No Yes Yes No Ves
Delete documents Document No Eh"""“, = E:'E‘Gmeﬂngimewal Ordering information Item Yes Yes No No Yes Yes No Yes
\aracteristic model \arg| PR PR
Document general access Document Yes  [Chemss formation o |Qrdering nterval Ordering information Product Yes Yes No No Yes
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