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Housekeeping Tips

• Today’s Webinar is scheduled for 1 hour

• The session will include a webcast and then your questions will be answered live at the end of the presentation

• All dial-in participants will be muted to enable the speakers to present without interruption 

• Questions can be submitted to “All Panelists" via the Q&A option and we will respond at the end of the presentation 

• The webinar is being recorded and will be available on our Success Portal - where you can download the slide deck 

for the presentation. The link to the recording will be emailed as well. 

• Please take time to complete the post-webinar survey and provide your feedback and suggestions for upcoming 

topics. 

https://success.informatica.com/explore/tt-webinars.html


© Informatica. Proprietary and Confidential. 3
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More Information

Success Portal Communities & 

Support

Documentatio

n

University

https://success.informatica.com https://network.informatica.com https://docs.informatica.com https://www.informatica.com/in/ser

vices-and-training/informatica-

university.html
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The information being provided today is for informational purposes only. The 

development, release, and timing of any Informatica product or functionality 

described today remain at the sole discretion of Informatica and should not be 

relied upon in making a purchasing decision.

Statements made today are based on currently available information, which is 

subject to change. Such statements should not be relied upon as a 

representation, warranty or commitment to deliver specific products or 

functionality in the future.

Safe Harbor
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1 Motivation for this webinar



© Informatica. Proprietary and Confidential. 8

Motivation for this webinar

Cloud Partners

System Integrators and Value Added Resellers Big SI’s

Sample Complementary Solutions

Professional Services
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2
Key Challenges and Achieving Success in 
PIM
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Key Challenges and Achieving Success in PIM

• Faster Time-to-Market

• Higher ROI and Growth

• Omnichannel Enablement

• Improving Team Collaboration

• Improving Customer Experience

• Improving Product Launches

• Enhancing Marketing Productivity

• Expanding into New Markets and 

Regions

?

Product Data 

Quality and 

Compliance 

Issues

No

Multichannel 

Sales 

Capabilities

Missed Sales 

Opportunities Operational 

Inefficiencie

s

No single 

trusted view 

of product 

data

Slow Time to 

Market

Key Business Challenges Achieving success
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3 Appropriate Scoping and Planning
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Appropriate Scoping and Planning
What are the important topics?

1. Definition of clear objectives

2. Engagement of stakeholders

3. Conducting a comprehensive assessment

4. Identification of assumptions and constraints

5. Definition of scope and boundaries

6. Estimation on efforts and resources

7. Development of a detailed Project Plan

8. Establishing Project Governance

9. Definition of Monitoring and Change management
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Agile Waterfall Hybrid

Project methodology – Waterfall, Agile, Hybrid?

• Flexibility and Iteration

• highly adaptive

• emphasizing iterative progress 
through short cycles called 
sprints

• approach allows for frequent 
reassessment and realignment 
based on feedback

• Structured and Sequential

• linear approach where each 
project phase must be 
completed before moving on to 
the next

• clear milestones and a 
straightforward progression

• Combining Strengths

• integrates elements of both 
Agile and Waterfall

• It allows initial planning and 
structure Waterfall but 
incorporates Agile's flexibility 
and responsiveness in lat<er 
(development) phases 

• Collaboration and Customer 
Focus

• promotes close collaboration 
between teams and 
stakeholders

• Team ensures that customer 
needs are continuously met 
and integrated into the project

• Planning and Documentation

• relies heavily on upfront 
planning and documentation, 
which can help manage large 
projects with well-defined 
requirements and goals

• Adaptability

• can be tailored to the specific 
needs of a project 

• suitable for organizations 
transitioning towards more 
agile methods without 
abandoning traditional 
processes completely
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Project character
MVP and Rapid Deployment as approach

MVP and Rapid Deployment

Planning First Value

Identify and define the solution 
roadmap.  Prioritize the critical 
immediate needs. 

Optimize & Adopt

Design, Configure, Test, Tune, 
Onboard and Roll-out. 

Expand & Maintain

Add Channels, Regions, expand 
with further functionality
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Scoping & Solutioning P360
Workshop driven Solution Design

• Typical PIM Workshop streams, needs to be tailored to fit the PIM project scope of the customer

• Each workshop stream contains out of 1-n sessions

• Basic training recommended for (at least) Project Core team

• Compilation of Solution Blueprint will be started during Workshop Phase, finalized afterwards

• Decision-making DURING workshops crucial for blueprint finalization and implementation start
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Kic

koff

O
p

e
ra

ti
o
n
a
l 
m

o
d

e
l

D
a

ta
 M

o
d

e
l 
&

 H
ie

ra
rc

h
ie

s

In
te

rf
a
c
e
s

O
u

tp
u
t 
M

a
n

a
g
e
m

e
n
t

In
p

u
t 
M

a
n

a
g
e
m

e
n
t

M
e

d
ia

 A
s
s
e

ts

WS 

1

O
rg

a
n
is

a
ti
o
n
a
l 
M

o
d

e
l 
/ 
U

I

Basic Training, 

Enablement

Basic Enabling

for the Project 

Core Team to

understand the

system and be

able to make

decisions in the

workshops

Preparation
WS

2

P
ro

je
c
t 
In

it
ia

ti
o
n

Design Stream – Blueprint 

Finalization

Compile the Solution Blueprint
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• Project Management Plan
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Design Sequence and Dependencies of workshops
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Stakeholder involvement

• Identify and Understand Stakeholders

• Effective Communication

• Building Trust and Relationships

• Managing Expectations

• Engagement and Participation

• Addressing Concerns and Conflicts

• Providing Value

• Feedback and Continuous Improvement

➔ Don’t forget these documents: 

Stakeholder Map, RACI Matrix, Stakeholder Communication Plan

Stakeholder Map
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Project Team
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4 Building the Data Model
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Building the Data Model
Repository and Field list

• Importance of having not only the technical repository but also a field list which can be read 

not only by repository developers

Repository loaded in Repository Manager Field list
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Building the Data Model
Field list - Data Model at a glance
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5 Data Governance and Data Quality
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Data Governance and Data Quality
Workflows, Processes, and Data Quality

• Regulatory Compliance and Better data quality is often a key strategic driver for a PIM 

project

• The Product (creation) and Enrichment process is a collaborative process involving user 

from different departments & suppliers

• The demand is to sent consolidated trusted data to downstream channels

• Data governance tools in Informatica P360

• Workflows & processes, Flex UIs, Previews for validations

• Data quality rules (combined in DQ channels)

• (DQ) Dashboards to visualize Metrics/DQ Channels
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Workflows and Processes
Data maintenance organization map
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Workflows and Processes
Design Process – Top-down 

• Top-down approach from 

differentiation into scenarios (e.g. 

Create Item, Update Item, 

Discontinue Item, Update 

assortment) to relevant Main PIM 

processes
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Workflows and Processes
Design Process – Top-down 

• Gradually increase the level 

of detail per process
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Workflows and Processes
Design Process – Top-down 

• Detail the processes per 

usergroup & system 

(swimlane)

• Define all process steps, 

define clearly the trigger 

events for the processes

• Define DQ validation 

steps, manual enrichment 

or approval tasks in the 

process

• Define in process & 

status concept, when 

item status is changed
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6 User Groups & Permissions
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User Groups & Permissions

• P360 allows to define permissions per user group

1. Permissions for actions, interface visibility, fields, qualified field right (e.g., language, country)

2. Object rights: Permissions for individual objects (e.g. channel, mapping, item, structure group)

• Additive or subtractive configuration of P360 server allows to define what happens if a user 

is assigned to multiple user groups

• Additive mode is mostly used to define base user groups with base permissions and additional 
user groups with additional permissions to extend the base group

• Additive mode is also used to define base user groups with base permissions and additional user 
groups with not any permissions to allow specific user task assignment from workflow engine

e.g., Base user group: CopyWriter, Additional user group CopyWriter_Germany
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User Groups & Permissions
1. Define Logical Roles

• Define in the design 

phase logical user roles, 

e.g. 

“Maintain_Product_Cop

y (per country)”

• Later define the P360 

user groups which are 

necessary to define this 

logical role

• The logical roles could 

match the groups in 

ADFS/LDAP
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User Groups & Permissions
2. Define permissions per user group high-level

• Define in second step high level the field, action, interface, qualified field rights per user group
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User Groups & Permissions
3. Define permissions per user group in detail

• Define in the third step the action rights, interface visibility and field rights per user group in 

detail

Action rights

Interface 

visibilty

Field rights
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7 Training and User Adoption
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Training User adoption

Training and user adoption

• Introduction to P360

• Knowledge about Core Features and Functionality

• Hands-On-Practice

• Change Management

• Leadership Support

• User Engagement

• Ongoing Support and Resources

• Performance Monitoring

• Continuous Improvement


