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Customer collects property location information from multiple sources, with little ability to automatically integrate the data across those sources. Lack of integrated, accurate location and property data impedes critical decisions in prospecting, risk selection, pricing, and claims processes.

· Location data is manually collected and loosely structured, without an enterprise definition for or single view of a location.

· This lack of unified structure or definition makes integration of data collected at various data collection points (underwriting, risk engineering, claims, etc.) difficult to automate.

· Persistence of data year-over-year is difficult, as the same set of customer locations may be recorded differently from year to year with challenges to keep historical data.

· Most integration of sources (claims or risk engineering insights for underwriting, for example) is completed manually, which is extremely time consuming and inefficient; this inefficiency greatly increases Customer’s time-to-market and decreases the amount of business a single underwriter can handle.

· Manual integration also may cause data errors and/or ‘missed’ information.

· It also increases the ‘data munging’ burden placed on e.g., underwriters and risk engineers, pulling them away from their ability to assess risk and structure deals.

· Data analysis and insight generation is more challenging without a full, unified view of a location – data preparation for analysis takes significant time, the data is ‘noisier’, and it can be hard to get insights at certain levels of granularity.

· Different parts of the organization think about ‘location’ at different levels of granularity (address, building, groups of buildings, etc.) and record data at different levels, making the creating of an enterprise location definition more challenging. 
· Customers (and other external sources) are not consistent in how they structure a ‘location’ and do not necessarily follow any standard formatting (other than being in excel documents), making standardization and location identification more challenging – impacting time to quote and renew. 
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	Requirement No.
	Requirement
	Last Update 
Date

	LOC_BSNS-01 
	Establish the definition of location, particularly related to address, building, suites, and other location-related concepts / components as identified by the business. 
	

	LOC_BSNS-02 
	Provide capability to map addresses to location(s) and assign a unique ID to the location(s).
	

	LOC_BSNS-03 
	Provide capability to define relationship structure between addresses and / or buildings such as campuses, floors within a building, and other relational data between different types of locations.
	

	LOC_BSNS-04 
	Provide accurate geocodes for location-related concepts / components (e.g., buildings, addresses, etc.).
	

	LOC_BSNS-05 
	Provide capability to map building IDs and sub-building IDs (when applicable) to additional data including external data already in use and for known future data points (service providers TBD); this applies to COPE and other data.

Note:  Expanding the amount of information we have about a given building beyond current internal / external sources is out of scope for this phase per business.
	

	LOC_BSNS-06 
	Provide ability to search for, retrieve and view a single location’s data from multiple sources.
	

	LOC_BSNS-07 
	Provide ability to cleanse and standardize address to provide better matching capability.
	

	LOC_BSNS-08 
	Establish a data stewardship process.
	

	LOC_BSNS-09 
	Define and build the trust (survivorship) rules for match and merge to define the best view of the data.
	

	LOC_BSNS-010 
	Provide ability to modify location information.
	

	LOC_BSNS-011 
	Provide ability to view historical changes for a location from a single view.
	

	LOC_BSNS-012 
	Provide ability to add a new location.
	

	LOC_BSNS-013 
	Provide ability to merge duplicate locations and update source systems, if applicable. 
	

	LOC_BSNS-014 
	Provide ability to unmerge duplicate locations and update source systems, if applicable.
	

	LOC_BSNS-015 
	Provide ability to cross reference location information to the source system that owns the data.
	

	LOC_BSNS-016 
	Intake historical data for existing locations as part of the startup for the location MDM.
	

	LOC_BSNS-017 
	Create integration for one-time historical and incremental as is source data to flow into MDM through match and merge and data stewardship processes. 

Historical data captured in the source systems is out of scope. The one-time load is the current as is for the initial population.
	

	LOC_BSNS-018 
	Create functionality for notifications (updates) to the MDM to integrated applications; subject to change based on design.
	

	LOC_BSNS-019 
	Profile source system data to identify any additional cleansing rules, data cleanup prior to historical load, etc., as well as identify location-related data scenarios / patterns and components, and document via logical data model, metadata definitions, and data worked examples.
	

	LOC_BSNS-020 
	Define the hierarchy or network of locations to capture for each location/property, as applicable to include, at a minimum address, building, site, etc. as defined by the business and define location-related data scenarios / patterns to be accommodated by MDM, including scenarios requiring manual data stewardship intervention.
	

	LOC_BSNS-021 
	Define the list of attributes required to build the master data view (golden record).
	




